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periods beyond gender



Paint it Red was founded in September 2019 and registered as a Section 8
Company in September 2020. We aim to educate, engage and empower
communities to eliminate stereotypes around periods. So far we have
worked in 10 states across India under our campaign ‘Bleed In Peace’.

Our work includes outreach efforts to create access to menstrual care
products, workshops to educate menstruators and de-stigmatise periods,
and advocacy for menstrual rights and sustainable menstruation in India.

We strive to create inclusive and safe spaces for everyone, menstruators
and non-menstruators alike. 

why periods?

VISION 
MISSION
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Blood, Stains and Periods are a monthly process of the menstrual cycle. We
are, because the blood was. 

Yet, recent research done by ‘BBC’ shows that 71% of girls do not have
“knowledge of menstruation before their first period.” Menstruation-
related ignorance and stigma have resulted in one out of every five female
students dropping out of school once menstruation begins. The outbreak of
COVID-19 has further exacerbated period poverty in India especially in
rural areas, where households were already struggling to afford basic
groceries. 

With the lack of government policies and existing stigma in the society,
period poverty has become a major reason for increased illnesses and
possible deaths amongst menstruators. There’s an urgent need for India to
fight the problem of period poverty. 

https://www.bbc.com/news/world-asia-india-52830427


FOUNDER'S 
NOTE
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Looking back on the year 2021-2022, I am
filled with a sense of immense contentment
at all that we have accomplished and
everything we set ourselves out to do. The
year commenced with our relief efforts to
minimise the effects of the devastating
Delta COVID wave that overwhelmed the
country. As gratitude for the tireless efforts
of our healthcare workers, we provided free
menstrual cups to them, ensuring they wouldn’t have to free-bleed through
long hours in PPE kits.

Although heavily impacted by COVID-19 at an organisational level, we
chose to view the time away from ground work as an opportunity to fill the
gaps in our existing programs and build effective partnerships. We curated
a unique and interactive workbook for children to assist them in bettering
their body literacy and understanding menstrual health. The ‘Period
Pustak’ transcends literacy barriers, relying heavily on illustrations and
commonplace games. The curation of this resource also highlights the
resilience of the team at Paint it Red, who despite their personal challenges
during these tumultuous times found ways to continue doing the work in
novel ways which serve our communities now and will do so for years to
come.
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With the generosity and support of strong funders we were able to touch
the lives of menstruators across ten states in the country and train teams in
Himachal Pradesh, Andhra Pradesh, and Rajasthan. In each state the
primary focus was to engage with adolescents, creating awareness from a
young age on menstrual health, body literacy, sex, and sexuality. It is a
great personal joy to see young people finally be able to connect the dots
about their personal narratives, understand their body better, affirm their
experiences and break their silence.

Furthering the mission of Paint it Red, ‘Laal Dhaaga’ was initiated, a
training and capacity building endeavour enabling rural women to gain
alternative livelihood through the production of cloth pads. We successfully
launched the project with 40 women in Hamirpur, Himachal Pradesh and 15
women in Chennai, Tamil Nadu. The project was lauded by policy makers
and garnered the support of local governing bodies enabling the women to
collectively retail over 5000 pads within the first month of the launch. This
positive outcome bolsters our commitment to livelihood generation,
menstrual health literacy and financial freedom for menstruators so that
the barriers to access may further be eliminated.

Additionally, we are proud of engaging college graduates in our 6 month
intensive internship - Founder’s Fellowship, where they worked closely
with the leadership to gauge a deeper understanding of social movements
and creating accelerated positive change. We are thrilled to onboard our
committed and passionate fellows as full time associates and are confident
that they bring with them unique perspectives and experiences that will
help us in bridging the period poverty gap.
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Stepping into next year, we’re keen to engage with more intersectionalities
in the Menstrual Health space. For my Co-founder, Niharika, and I it is
immensely heartening to see our personal causes and specific beneficiary
needs translate into value additions to society, these encompass
neurodivergence, queerness, chronic and terminal illness and various other
intersectionalities that are overlooked in the MHM sector. I’m confident the
upcoming year will bring with itself new challenges and the team and I look
forward to taking them on with gumption, excitement and determination,
inching closer each day to a future of period equity.

- ANANYA CHHAOCHHARIA
Founder



BLEED IN 
PEACE 2.0
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Bleed In Peace (BIP), our flagship
campaign takes a twin-pronged
approach to educate beneficiaries
on the basic tenets of menstrual
health and hygiene, and create
access to menstrual care products.
The first part of the campaign
involves an educational workshop,
followed by a distribution drive.
The workshops last two hours
respectively and cover topics like
the basics of menstruation,
puberty, understanding
premenstrual syndrome, period-
tracking, nutrition, hygiene habits and so on. The workshops also include
educational kits for both beneficiaries and on-ground partners respectively.
These aid our sustained efforts to deliver menstrual literacy.

After concluding the workshop, our educator and volunteers help distribute
a menstrual kit to every beneficiary. These kits include resources like
sustainable menstrual care products - Cloth Pads, period trackers, soap etc.
which can support a menstruator for 3 - 5 years. 

Niharika Sharma
delete



This is followed by an extensive Impact Evaluation exercise, which forms
the second part, where we conduct telephonic surveys with 20% of the
beneficiaries after 1.5 months. This allows us to track behavioural changes
and gain a deeper understanding of the challenges our beneficiaries face.

In the second year of Bleed In Peace, we further expanded our reach to
Andhra Pradesh, Himachal Pradesh, Karnataka and Rajasthan. We held
workshops and distribution drives of menstrual care kits which included
cloth pads sourced from women-led Self Help Groups. Thereby, establishing
a nationwide network to address the short and long-term needs of our
beneficiaries. Impact evaluation is a crucial aspect of Bleed In Peace as it
assists us to adapt our model to fit the unique needs of each beneficiary
community we work with.
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20 MONTHS
10 STATES

80,000 CLOTH PADS
20 LAKHS RAISED

70+ GROUND PARTNERS
20,000 BENEFICIARIES



RED SET GO
Menstrual rights are human rights. The lack of policies, around
menstruation, in the country has made it hard to protect oneself from
chronic and acute health issues, live with dignity, and access equal
opportunities. 

Through our previous advocacy campaign, ‘Red Conclave’, we formulated a
menstrual health policy towards the end of 2020. Then, using this year’s
largest campaign, ‘Red Set Go’, we built on the policy by collating insights
from various experts to compel decision-makers to create policy change
recognising menstrual rights.

The following are a few campaigns we held in 2021:

 

Everyone Bleeds
We collected and shared stories of menstruators from all walks of life
describing the challenges of periods at their profession, to create awareness
about the mental and physical impact of periods and the lack of
infrastructural facilities for working people who menstruate. 

Digital Postcard
Through a virtual engagement campaign, we raised awareness about period
poverty in West Bengal. For every 20 shares of our digital postcard, we sent
a cloth pad to the CMO and for every 25 shares, we sent a menstrual kit to a
menstruator in need.
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SEXY 
SEPTEMBER

Fertility Awareness with
Dr. Surakshit
(@dr_baby_maker;
Endoscopic surgeon,
Fertility surgeon and
Cosmetic Gynaecologist)
Period Sex and STIs
with Karishma Swarup
(@talkyounevergot; An 

Sexy September was a series
of Instagram Lives where
we conversed with experts
on all things SEX! Important
topics discussed were:

Consent with Shivli (@shivtensity; Co-founder of Shivtensity)
Sexual Health - Post Childbirth with Dr. Varuna Srinivasan (@  
drvarunasrinivasan; A queer immigrant woman of colour)
Contraceptives with Dr. Nivedita (@dr_nive_untaboos; Dermatologist
and Venereologist)
Abortion with Apurupa (@inapurupriate; A lawyer turned sexuality
educator and POSH trainer)

        internationally experienced sexuality educator and advocate)
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https://www.instagram.com/dr_baby_maker/
https://www.instagram.com/talkyounevergot/
https://www.instagram.com/shivtensity/
https://www.instagram.com/drvarunasrinivasan/
https://www.instagram.com/dr_nive_untaboos/
https://www.instagram.com/inapurupriate/
Niharika Sharma
alignment seems off. Do something about it



 

Founder’s Fellowship was a 6-month long paid training program for highly
motivated individuals who wanted to learn how to manage and lead an
NGO. For our first cohort, we were joined by 3 Fellows from across the
country - Akanksha Duvedi, Anunita Jena and Sruthi Balakrishnan.

The first three months of the program were spent training the fellows on
the different aspects crucial to the smooth running of a social organisation.
Finally, the last three months saw them run their own projects
independently.

The program focused on providing on-ground training as well as capacity
building by the core team and varied experts from the fields of data
analysis, website design and more. 

We further hope to guide and engage our future fellows in a similar way,
effecting positive social change, and inspiring them to think of alternative
creative solutions and implementation models for issues they are
passionate about.

FOUNDER'S 
FELLOWSHIP
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mailto:anunita@paintitred.in
mailto:sruthi@paintitred.in


LAAL 
DHAAGA

Laal Dhaaga is Paint it Red’s endeavour to train women-led Self-Help
Groups to make cloth pads and other components of the Bleed In Peace
menstrual kits. In March 2022, we trained 40 women in Hamirpur District
creating an independent source of livelihood for them. The training
spanned over 6 days and was supported by Swaniti Initiative and the Office
of Hon’ble Union Minister Anurag Thakur. The beneficiaries learnt how to
make 3 unique designs of cloth pads along with comprehensive training on
menstrual health and hygiene, marketing, management, and stock keeping.

The women successfully displayed their products in one of the biggest Holi
melas, in the state, only 3 days after the completion of the training.
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PERIOD 
PUSTAK
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Our Activity Book,
Period Pustak, utilises
the power of
illustrations,
experiential and socio-
emotional learning
frameworks and games.
Designed with
educators, healthcare
professionals and
development
practitioners, our book
makes the process of
learning about
menstruation and
puberty interactive and
engaging for young
menstruators. It
leverages commonplace
activities like colouring,
drawing and games to 
help adolescents learn more about their bodies and equip them with the
right tools and knowledge to take care of their reproductive health.



COLLABS
Red Pride (PIR x Rotary Club 
Calcutta Mahanagar)
In collaboration with Rotary Club Calcutta Mahanagar, Paint It Red
educated menstruators on the basic tenets of menstrual health and hygiene.

The educational workshops also de-stigmatised menstruation and were
followed by a distribution of sustainable menstrual kits which cater to the
needs of an individual for at least 3 years.

5000 menstruators were reached through the workshops conducted in the
states of West Bengal and Himachal Pradesh.

A Better Period (PIR x TruCup)
Paint It Red partnered with TruCup to provide 150 menstrual cups to
healthcare workers across the country. Through this partnership, we
wanted to help our frontline defenders, who spend hours fighting against
the virus, by easing their period-related troubles. 

Menstrual cups, made of medical-grade silicone, are extremely safe and
hygienic. An individual can use a cup for almost 10 hours a day. Moreover,
one menstrual cup can be used for 8-10 years making them one of the most
sustainable alternatives for managing menstrual flow.
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#50DaysOfSchool (PIR x MASH 
x Josh)
Paint It Red partnered with
MASH to spearhead the Girl
Child Day campaign on the
social media platform, Josh.
Under the ‘#50DaysOfSchool’
campaign, we launched a video
pledge challenge encouraging
individuals to break the silence
against menstrual taboos and
help eliminate period poverty.

Period Stigmas and Period Poverty with Lysne Tait, founder of Helping
Women Period
Need for Comprehensive Sex-Ed for Pre-Teens and Adolescents with
Anju Kish, founder of Untaboo

Paint It Red collaborated with Voice of Change, a Singapore-based student-
run organisation, and held online Instagram live series to discuss
menstruation-related issues such as: 

14

We co-created content for 100+ short videos and used them for a series of
informative videos answering common questions around menstruation and
menstrual hygiene that reached over 5 million viewers.

Crimson Conversations (PIR x 
Voice Of Change)
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Resin Art - Limited Edition (PIR 
x Resinify)
Paint It Red collaborated with Resinify, a small business owned by
designers, Teesha and Twisha Agarwal to raise funds for individuals with
reduced access to menstrual care products.

Resinify designed limited edition period-themed resin items such as
keychains, bookmarks, necklaces, coasters, etc. All of the proceeds from
their sales were shared with Paint It Red, helping us reach menstruators in
neglected communities in India.

Menstrual Inequity with Diana Nelson and Bridgit Kurgat from Days for
Girls
Access to Menstrual Hygiene Products with Meghan Freebeck, founder
of Simply The Basics

The live sessions were moderated by the Fellows, as part of their capacity
building.  

mailto:advocacy@daysforgirls.org
mailto:bridgit@daysforgirls.org
Niharika Sharma
space out these photos to align with the text above.



HIGHLIGHT
We would like for you to extend your warm wishes and heartiest
congratulations to our new teammates!

Niharika Sharma joined us as a Co-Founder. (She/They) is a strong
development and management professional with a passion for gender
justice, diversity, inclusion and holistic mental health.
Over the course of her career she has applied herself to global
philanthropic projects geared towards the concerns of neglected
communities. She has curated and implemented modules pertaining to
MHM and mental health, managed diverse country level gender and health
programs, collaborated with State governments and also had her work
published in journals and online forums.

16

NIHARIKA SHARMA
Co-Founder

Niharika Sharma
She is or They are. Is can't be used with both.

Shift pronouns to right after my name



Aakruti Dalmia joined us as the CEO. She is a qualified chartered accountant
with over a decade of teaching experience and community work. She
primarily identifies herself as a trainer and educator. Over the years,
besides teaching auditing and company law, she has covered topics like
menstrual hygiene, environmental responsibility and feminism.
Additionally, she has worked on spreading awareness and destigmatizing
mental health by organizing Gujarat’s first mental health festival. She has
also been the content and speaker head of TEDxSurat & worked with 40+
speakers on topics ranging from menstruation, education & casteism. As a
Global Shaper, she was twice chosen to be a part of a delegation, which
represented the city of Surat at the India Economic Summit by the World
Economic Forum.
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AAKRUTI DALMIA
CEO

Niharika Sharma
Aakruti's pronouns?



FELLOWS’ 
TESTIMONIAL

The Fellowship has been a great learning experience for me. I started
working with PIR from November 2021, right after graduating from college.
The six months taught me a lot about the MHH and SHRH sectors. Apart
from expanding my insights on menstruation in India, I was able to
understand the nitty-gritty involved in the functioning of an NGO. It helped
me enhance my skill sets and also grow as a working professional. The team
was extremely helpful and supportive throughout the training months, and
helped me build leadership skills. Even though I joined as a Fellow, I always
felt as part of the family. No matter where I go after this, Paint It Red will
always be a bridge for me and the team will forever be close to my heart. I
would help Paint It Red achieve their mission, in whichever way it might be
possible on my part!

-  Anunita Jena
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The Founders Fellowship was an extremely enriching experience for me. As
a fresh graduate of Development Studies, work with Paint It Red has
presented me with an opportunity to experience the workings of the social
and developmental sectors in close proximity. The six months were a
continuous process of learning and unlearning which would become quite
tedious at times. However, it helped me identify my own strengths and
weaknesses. Assignments like making proposals and filling grant
applications, aided in experiencing the actual work that goes into the
operations of a NGO. Besides, all the team members were extremely
forthcoming in their wish to help us succeed in our tasks! 

Working with Paint It Red has strengthened my passion for bettering the
Menstrual Health Management Space, both in our nation and globally. I
hope to make relevant contributions in the MHM sector, making it
sustainable, equitable and inclusive for all! 

- Sruthi Balakrishnan
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Niharika Sharma
Pixelated image



PARTNERS

20



GRATITUDE
We would like to express our gratitude to all of our donors, funders, and
partners who have supported Paint It Red over the years. Your contribution
and encouragement go a long way towards improving the lives of
menstruators in India.
Under your patronage, we have been able to expand our operations to
Himachal Pradesh this year; educating, engaging, and empowering
adolescent girls, women and menstruators in the local communities. We
have also been able to support them by teaching them how to manufacture
sustainable menstrual care products, thereby facilitating financial
independence. 

As we look ahead, we aim to create an inclusive and expansive Menstrual
Health and Hygiene Manual for our educators, which will include
information on the various dimensions of menstruation and will serve as a
teacher training module for anyone interested in becoming a menstrual
educator. 

Paint It Red aims to have a pan-India presence, assisting in the
management of menstrual health and promoting sustainable menstruation,
in the most inclusive way possible. Thus, a constant stream of
encouragement from our supporters is critical to keeping the flame alive in
our hearts. 

Once again, we appreciate you championing our organisation and cause! 

 

Paint It Red

@paintitred_in

Paint It Red

@paintitred_in

paintitred,ind
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http://www.paintitred.in/
https://www.instagram.com/paintitred_in/
https://www.linkedin.com/company/paint-it-red/
https://twitter.com/paintitred_in/
https://www.facebook.com/paintitred.ind/

